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Las resinas 115 ( Adelafuente) C'

Fecha Alta : 11-09-2020
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1. Trace-me as a database to increase
transparency in NWFP value chains

04-Jan-2013

Iteration #1

Problem

Top 3 problems

Unable to
communicate

Solution
e quick, easy, customer
Ti friendly
e flexible, adaptive
(product presentation)
e reliable, trustworthy
e “self-check”: all actors
mentioned in the value

Unique Value
Proposition

Single, clear, compelling
message that states
why you are different
and worth paying

Unfair Advantage
Can’t be easily copied

€ Buidling on the NWFP networks.
with the actors across the value
chains

lots of information brought

Customer Segments
Target customers

Producers of
non wood
forest products |

i i chain validate what is : )
their value directly e bned i attention together in one place She Sallltominel
to the customer e feedback from : | - e e
customers or actors in 2 support from region or | E =
the chain - | A userfriendly and association (if possible!)
. attractive —
They need to Key Metrics website/app to list Channels Associations of
increase their Key activities you and consult NWFP Path to customers NWEP
sales S products with all Networking with producers
e Number of producers their details (value similar initiatives (e.g.
willing to share the info hainil o chainwood)
e Number of products Cl a"':, :ecla S, -
that apply the QR code al S, ssociations =
For small producers: Number of records in B — — - Do we start
cost of certificates. ity characteristics) Regional Dvpt with one country?
labeling o Usage: webpage and benefits Organisations (easier: only one
| visitors (google language)
analytics)
Cost Structure . Revenue Streams o o PEA T
Fixed cost: ICT (should be limited to , S Banhoms ‘
s wad i taffing E: void that this becomes a barrier)
Customer Acquisition cc 'm:m - Ffw&mwfmmm Revenue Model (Giftorent packnges possible: basic, on the site
Distribution costs o Mogsemion of adteck | | Life Time Value Bt o
Hosting S Conactbott sl Revenue | Consultancy
People, etc. I Gross Margin Additional revenues from | services?
additional services: printing |
of labels, business cards,
additional space to present |
LEARN MORE company
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Session 3: Enabling the bio-based resin sector
Reporters: Markéne Baudet (CNPF) and Eduard Mauri (EF))
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FUTURE CHALLENGES
Raquel Castan
Keynote - international resin market and recent evolutions ‘
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Round Table 2 - Regulatory strategies ‘
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Open debate on certifcation and regulatory issues for bio-based derivatives
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