INNOVATIVE BUSINESSES AND ENTREPRENEURSHIP

NON-WOOD FOREST PRODUCTS
BUSINESSES: SWOT ANALYSIS

Some products derived from NWFPs have no substitutes
in their markets due to their fantastic performance or
unique wildness.
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cultural benefits embedded, making the
aware and respo

NWFPs have the potentia
income and allow pa

OcCial accept

A strong megatrend
with local traditions, wi
new opportunities in co

to markets, finance,

NWPFs are very appropriate to generate
areas, through the collection, transforma
territorial marketing approaches, at the heart place-
based development strategies.

Digijtalisation improves relationship with distant
customers, improves traceability, and facilitates access
to market for small productions through direct selling
approaches and unexpansive online stores. It also
facilitates access to knowledge for entrepreneurs-to-be.
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Learn more about innovation on NWFPs
www.incredibleforest.net

Supply capacity cannot ramp up rapidly and meet the
increased demands. Fluctuating weather conditions may
cause irregular supply.

In many cases, NWFPs entrepreneurs lack the necessary
knowledge and skills in marketing, regulatory framework
and they are almost completely out of the scope of
advisory services.

It is a fragmented sector, often populated by few old
traditional players and a myriad of short-lived initiatives,
lacking sectoral organisations. In the case of wild
products, the predominance of grey markets hinders
derstanding of their economic dimension.
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ation creates fierce competition, jeopardising the
apacity to produce raw materials in high income regions
that in some cases have kept industrial capacities based
on imported materials.

Rural abandonment can lead to a lack of skilled labour,
especially in high income regions, and/or because the
traditional knowledge is gone.

In some emerging markets, many new initiatives stress
resource capacities and eventually lead to loss of trust
from customers due to incapacity to supply in quantity
and quality (B2B), or because failing to maintain high

quality levels and supply traceability information (B2C).

Absent or unfit regulation in relation to resource
management, either very restrictive or unpredictable, or
failing to guaranty fair and transparent markets.
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