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Executive summary 

INCREDIBLE aims to address the existing research and innovation knowledge divide in Non-Wood 

Forest Products (NWFP) across the Mediterranean basin. To this extent, the project has initiated a 

series of innovation networks (iNets), that gather best practices and ready to use knowledge (both 

practical and science-based) related to NWFP conservation, collection, production, transformation 

and trade channels. By collecting, sharing, and transferring these practices and knowledge in and 

across the iNets, the iNets work towards their objective of strengthening the NWFP value chains. 

These iNets are networks of actors each active in a NWFP (sub)sector, spanning different regions 

in the Mediterranean area. In order to reach their objectives, the iNets have been engaging with 

stakeholders - sometimes at local/regional level, sometimes at interregional level. The 

interactions among the stakeholders are meant to give them the opportunity to get to know each 

other and discuss the challenges they face, to exchange and learn potential solutions to these 

challenges. These solutions can come from other stakeholders from the same region, but 

potentially also from other regions or even other iNets. 

In order to support the animation of the iNets and the stakeholder interactions, the INCREDIBLE 

project design includes a Community of Practice (COP). The INCREDIBLE COP is a platform where 

innovation facilitators from all five iNets meet, share experiences and discuss approaches for the 

next steps. 

This report sets out how the INCREDIBLE COP has operated, and how it supported both the iNet 

operations and intra-iNet exchanges (between different regions of the same iNet) as well as 

cross-iNet exchanges. The activities of the COP are documented, explaining how these 

contributed to the INCREDIBLE objectives. Furthermore, the report also covers the use of the 

tools and instruments that have been introduced to support the iNets. 

Finally, this report also includes recommendations and lessons learnt with respect to facilitating 

innovation in NWFP. 
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Figure 1. Graphical representation of an innovation network. 

Such iNet structures have been created for 5 NWFP categories, with participating countries as 

listed in Table 1: 

Table 1. Overview of the 5 INCREDIBLE iNets, with participating countries and languages used. 

iNet Countries Languages 

Aromatic and 

Medicinal Plants 

Croatia, France, Greece, Spain, 

Tunisia 

Arabic, Catalan, Croatian, French, 

Greek, Portuguese, Spanish 

Cork France, Italy, Portugal, Spain, 

Tunisia 

Arabic, Catalan, French, Italian, 

Portuguese, Spanish 

Mushrooms and 

Truffles 

Croatia, France, Greece, Italy, 

Spain  

Catalan, Croatian, French, Greek, 

Italian, Spanish 

Resin France, Portugal, Spain, Tunisia Arabic, Catalan, French, Spanish, 

Portuguese 

Wild Nuts and 

Berries 

France, Portugal, Spain, Tunisia, Arabic, Catalan, French, 

Portuguese, Spanish  

 

Table 1 clearly shows the geographic span and multicultural nature of each iNet. For more 

information on the background and structure of the iNets, we refer to Deliverable D1.1 iNet 

Manual. 

In an iNet, stakeholders from different regions are brought together, to discuss the challenges 

they face and to explore potential solutions. Sometimes, stakeholders will realise that 
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participants from another region (or value chain) may have developed solutions to certain 

challenges, e.g. a more refined harvesting technique or a protocol for quality control. That 

knowledge can then be transferred between regions (or value chains). Sometimes, new solutions 

need to be developed. The interregional networks facilitate collaboration across regions which 

might lead to the desired solution.  

This participatory approach of INCREDIBLE has created opportunities for stakeholders to interact 

and discuss, to exchange experience, to learn from each other as well as to co-create knowledge. 

By working together, they contributed to addressing the challenges of the NWFP sector, ultimately 

supporting rural development. Moreover, as NWFP value chains are often global (cork, resins, 

edibles, etc.) rather than local, contact with local players from abroad can foster horizontal value 

chain integration.  

As stated above, the five INCREDIBLE iNets are innovation networks. These can be defined 

as1:"all forms of organisations that serve the exchange of information, knowledge and resources 

and by suitable learning among at least three partners help to bring about innovation and are 

based on confidence and stable cooperation relations". 

Based on this definition, innovation networks have to: 

1. Realise and maintain information exchange across the network; 

2. Maintain internal trust and cooperation across members; 

3. Foster co-learning process among the network members; 

4. Bring innovation about. 

Analysing these objectives, it can be stated that the first two objectives are closely linked to 

organisational aspects of the innovation network: it requires a body - preferably consisting of 

network members from the regions/countries in which the innovation network is active - that 

takes the governance of the network at heart, that is responsible for managing and promoting the 

information exchange across the network by taking all sorts of initiatives and that fosters a 

culture of trust and cooperation. 

The third and fourth objectives are of a different nature: without these, an innovation network 

would be merely a network of members that meet and exchange information. Objective three (co-

learning) and four (innovation) give a purpose and direction to the network. In order to be 

successful, an innovation network needs to succeed in developing and/or transferring knowledge. 

It also needs to be successful in supporting innovation. 

In order to reach these objectives, the iNets need the active participation and engagement of the 

stakeholders. Therefore, animation of the iNets is a key task. 

In order to support the iNets in their mission to transfer knowledge and to innovate, the 

INCREDIBLE project design has an organizational structure referred to as Community of Practice 

(COP). The COP is a platform where innovation facilitators from each iNet meet, where they share 

their experiences, the challenges they face in their iNet (Figure 2). It is a vehicle for cross-iNet 

learning, for coordination across the iNets, for reviewing and agreeing on participatory 

approaches that are applied coherently in all iNets, for discussing instruments or tools that might 

support the iNets or the cross-iNet learning etc. 

                                                      

 

1 InnoSupport, 2018. What are Innovation Networks? Accessed on 07-02-2018. 

http://innosupport.net/index.php?id=2330 
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Figure 2. Graphical representation of the INCREDIBLE Community of Practice. 

This report is structured as follows: 

After this introductory chapter, In Chapter 2, the activities of the COP are documented, with a 

particular focus on how the COP has operated, and how it supported both the iNet operations and 

intra-iNet exchanges (between different regions of the same iNet) as well as cross-iNet 

exchanges.  

The activities of the COP are documented, explaining how these contributed to the INCREDIBLE 

objectives. Furthermore, the report also covers the use of methodologies, tools and instruments 

that have been introduced to support the iNets. 

In Chapter 3, an analysis is made on facilitating innovation in NWFP, from the perspective of the 

operation of thematic networks (the iNets). Lessons learnt in the INCREDIBLE project are 

presented and recommendations formulated. 
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